
Midfield High School 22-23 ACIP Overview
Culture and Climate

​ Critical Initiative
​ Incorporate measures to increase safety and promote wellness (physical, mental, and

emotional).
​ Start Date:08/15/2022 End Date:05/26/2023
​ Objective:Increase student achievement by 10% by the end of FY

22-23.
​ Activity
​ Provide professional learning for resource officer

​ Person Responsible: Tenesha Armer Perdue
​ Launch Date:05/26/2023
​ Resource(s)
​ Financial Resources: $2,100.00

​ Source of Funding: Local Funds
​ Other:
​ Activity Measure(s)

​ FY 22-23 discipline referrals will decrease by 10%.

​ Benchmark(s)
​ Midyear Review will reflect a 5% decrease in discipline referrals.

Target: 01/04/2023

​ End of the year benchmark will reflect a decrease in discipline
referrals by 10%.
Target: 05/24/2023

​ Activity
​ Establish a parent resource room.

​ Person Responsible:Jalexia Dubose
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources: $3,609.00

​ Source of Funding: Title 1
​ Other:
​ Activity Measure(s)

​ For FY 22-23, parental engagement will increase by 10% compared to
FY 21-22.

​ Benchmark(s)
​ Parental engagement will increase by 10%.

Target: 05/26/2023



​ Parental engagement will increase by 5%
Target: 12/16/2022

​ Activity
​ Pay .06 FTE of nurse salary.

​ Person Responsible:Tenesha Perdue
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources: $5,000.00

​ Source of Funding: Title 1
​ Other:
​ Activity Measure(s)

​ Student health referrals will decrease by 10%.

​ Benchmark(s)
​ Students' health referrals will decrease by 5%.

Target: 01/18/2023

​ Student health referrals will decrease by 10%.
Target: 05/24/2023

​ Activity
​ Indirect Cost Facility Support

​ Person Responsible:Tenesha Armer Perdue
​ Launch Date:01/02/2023
​ Resource(s)
​ Financial Resources: $5,694.64

​ Source of Funding: CIS
​ Other:
​ Activity Measure(s)

​ Environment conducive for learning.

​ Benchmark(s)
​ Critical Initiative
​ Implement the components of safe and civil schools.

​ Start Date:08/09/2021 End Date:05/31/2024
​ Objective:Increase student achievement by 10% by the end of FY

22-23.
​

​ Activity
​ PBIS Monthly Rewards

​ Person Responsible:Jalexia Dubose (Foundations)
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources: $1,000.00

​ Source of Funding: PBIS Funds



​ Other:
​ Activity Measure(s)

​ Reduce disciplinary referrals by 10%.

​ Benchmark(s)
​ Decrease in discipline referrals by 5%

Target: 12/16/2022

​ Decrease in discipline referrals by 10%
Target: 05/26/2023

​ Activity
​ Monthly Parent Engagement Events

​ Person Responsible:Jalexia Dubose
​ Launch Date:08/10/2023
​ Resource(s)
​ Financial Resources: $0.00

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ Increased parent engagement and attendance by 10%.

​ Benchmark(s)
​ Increase parent engagement by 5%

Target: 01/18/2023

​ Increase parent engagement by 10%
Target: 05/25/2023

​ Activity
​ Foundations Team Monthly Meetings

​ Person Responsible:Orasha' Fowler-Williams
​ Launch Date:05/26/2023
​ Resource(s)
​ Financial Resources: $0.00

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ 80% of Culture and Climate Surveys will reflect positive responses.

​ Benchmark(s)
​ 40% culture and climate survey positive responses.

Target: 01/18/2023

​ 80% culture and climate survey positive response.
Target: 05/24/2023



​ Critical Initiative
​ Provide staff with multiple professional development opportunities that lead to student

achievement and retention of highly qualified staff.
​ Start Date:End Date:
​ Objective:Increase student achievement by 10% by the end of FY

22-23.
​

​ Activity
​ Avid Training for Educators

​ Person Responsible:Tenesha Perdue
​ Launch Date:08/03/2022
​ Resource(s)
​ Financial Resources: $7,000.00

​ Source of Funding: Title 2
​ Other:
​ Activity Measure(s)

​ Increased student achievement and improved culture and climate

​ Benchmark(s)
​ Increase student achievement by 5%

Target: 12/16/2022

​ Increase student achievement by 10%
Target: 05/25/2023

​ Activity
​ Fund teacher professional learning.

​ Person Responsible:Tenesha Perdue
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources: $27,000.00

​ Source of Funding: Title 1
​ Other: Foundation-$2,196.00 CIS Funds-$28,294.00
​ Activity Measure(s)

​ Increase student achievement by 10%. Increase teacher growth by
one level on the ATOT.

​ Benchmark(s)
​ Increase student achievement by 5%.

Target: 01/18/2023

​ Increase student achievement by 10%.
Target: 05/24/2023

​ EOY teacher increase one level on ATOT
Target: 05/24/2023



Technology

​ Critical Initiative
​ Promote computer educational resources.

​ Start Date:08/15/2022End Date:05/31/2023
​ Objective:Increase the use of technology by 10% for school-wide

instructional purposes.
​

​ Activity
​ Weekly use of technology-based programs

​ Person Responsible:All Teachers
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources:

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ Increased test scores More use of evidence-based instructional
practices

​ Benchmark(s)
​ Increase use of technology by 5%

Target: 12/16/2022

​ Increase use of technology by 10%
Target: 05/25/2023

​ Activity
​ Daily communication via various technology outlets

​ Person Responsible:Tenesha Armer Perdue
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources:

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ Increased social media communication

​ Benchmark(s)
​ Increase social media communication by 5%

Target: 12/16/2022

​ Increase social media communication by 10%
Target: 05/25/2023

​



​ Critical Initiative
​ Upgrading classroom technology resources.

​ Start Date:10/03/2022 End Date:05/26/2023
​ Objective:Increase the use of technology by 10% for school-wide

instructional purposes.
​

​ Activity
​ Funds allocated for purchasing technology.

​ Person Responsible:Tenesha Armer Perdue
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources: $5,820.16

​ Source of Funding: Title I
​ Other: Foundation-$10,980.00
​ Activity Measure(s)

​ Increase student achievement by 10%. Increase student 1 to 1 access
to technology tools by 5%.

​ Benchmark(s)
​ Student access will increase by 2%.

Target: 05/24/2023

​ Student access will increase by 5%.
Target: 01/18/2023

Attendance

​ Critical Initiative
​ Increase parental involvement and accountability.

​ Start Date:08/15/2022End Date:05/31/2023
​ Objective:Reduce chronic absences by 10% amongst students.

​
​ Activity
​ Homeroom teachers contact parents weekly

​ Person Responsible:All Teachers
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources:

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ Increased parent involvement Decreased absenteeism

​ Benchmark(s)



​ Increase parental involvement by 5%
Target: 12/16/2022

​ Increase parental involvement by 10%
Target: 05/26/2023

​ Critical Initiative
​ Identify chronic absent and at risk students grade 9-12.

​ Start Date:08/15/2022End Date:05/26/2023
​ Objective:Reduce chronic absences by 10% amongst students.

​
​ Activity
​ Monthly attendance team meetings

​ Person Responsible:Derrick Aikerson
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources:

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ Decrease in truancy and chronic absenteeism

​ Benchmark(s)
​ Monthly Meeting

Target: 05/26/2023

​ Decrease truancy by 2.5%
Target: 12/16/2022

​ Decrease truancy by 5%
Target: 05/25/2023

​ Activity
​ Admin refers truant students to GPS for home visit

​ Person Responsible:Derrick Aikerson
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources:

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ Decreased student absences

​ Benchmark(s)
​ Assessed every 9 weeks

Target: 05/26/2023



​ Decrease student absences by 2.5%
Target: 12/16/2022

​ Decrease student absences by 5%
Target: 05/25/2023

Reading

​ Critical Initiative
​ Increase student growth in the areas of reading as measured by state assessments, teacher

created assessments, and intervention assessments.
​ Start Date:08/15/2022End Date:05/31/2023
​ Objective:Improve students' reading proficiency level by 10%.

​
​ Activity
​ Administer benchmark assessments

​ Person Responsible:Tenesha Armer Perdue
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources:

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ Benchmark Assessment Scores

​ Benchmark(s)
​ Increase student achievement by 5%

Target: 12/15/2022

​ Increase student achievement by 10%
Target: 05/25/2023

​ Activity
​ Supplemental materials to improve test data

​ Person Responsible:Tenesha Perdue
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources: $3,000.00

​ Source of Funding: Title 1
​ Other: Foundation-$48,091.00 CIS Funds-Pathways, IReady, Read 180,

Instructional Materials-$112,762.36
​ Activity Measure(s)

​ Increase student achievement by 10%.

​ Benchmark(s)



​ Increase student achievement by 5%.
Target: 01/18/2023

​ Increase student achievement by 10%.
Target: 05/24/2023

​ Activity
​ 21st Century After School Program

​ Person Responsible:Jalexia Dubose
​ Launch Date:09/14/2022
​ Resource(s)
​ Financial Resources: $56,250.00

​ Source of Funding: 21st CCLC
​ Other:
​ Activity Measure(s)

​ Student achievement will increase by 10%.

​ Benchmark(s)
​ Student achievement will increase by 5%.

Target: 01/18/2023

​ Student achievement will increase by 5%.
Target: 05/24/2023

​ Activity
​ Hire highly qualified personnel.

​ Person Responsible:Tenesha Armer Perdue
​ Launch Date:08/01/2023
​ Resource(s)
​ Financial Resources: $37,921.44

​ Source of Funding: Title I
​ Other: Foundation-$1,768, 666.00 School Improvement-$90,568.00
​ Activity Measure(s)

​ Increase student achievement by 10%.

​ Benchmark(s)
​ Increase student achievement by 5%.

Target: 01/18/2023

​ Increase student achievement by 10%.
Target: 05/24/2023

​ Critical Initiative
​ Implement schoolwide reading intervention to increase reading proficiency.

​ Start Date:08/10/2022 End Date:05/26/2023
​ Objective:Improve students' reading proficiency level by 10%.

​



​ Activity
​ Students attend structured reading intervention.

​ Person Responsible:Tenesha Armer Perdue
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources: $47,413.00

​ Source of Funding: CIS
​ Other:
​ Activity Measure(s)

​ Student Reading/Math Achievement Data

​ Benchmark(s)
​ Increase student achievement by 5%

Target: 12/16/2022

​ Increase student achievement by 10%.
Target: 05/25/2023

Math

​ Critical Initiative
​ Increase student growth in the areas of math as measured by state assessments, teacher

created assessments, and intervention assessments.
​ Start Date:08/15/2022 End Date:05/26/2023
​ Objective:Improve students' math proficiency level by 10%.

​
​ Activity
​ 21st Century After School Program

​ Person Responsible: Jalexia Dubose
​ Launch Date:09/14/2022
​ Resource(s)
​ Financial Resources: $56,250.00

​ Source of Funding: 21st CCLC
​ Other:
​ Activity Measure(s)

​ Student achievement will increase by 10% in math.

​ Benchmark(s)
​ Student achievement will increase by 5%.

Target: 01/18/2023

​ Student achievement will increase by 10%.
Target: 05/24/2023

​



​ Critical Initiative
​ Implement school-wide math intervention to increase math proficiency

​ Start Date:08/10/2022 End Date:05/26/2023
​ Objective:Improve students' math proficiency level by 10%.

​
​ Activity
​ All students have access to math intervention.

​ Person Responsible:Classroom Teachers
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources:

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ Math benchmark scores

​ Benchmark(s)
​ Increase students' math scores by 5%

Target: 12/16/2022

​ Increase students' math scores by 10%
Target: 05/25/2023

ELL

​ Critical Initiative
​ Implement programs and resources to increase student achievement for ELL and students

with disabilities.
​ Start Date:08/10/2022 End Date:05/26/2023
​ Objective:Improve student achievement, personalized learning, and

academic options when in relation to ELL and students with disabilities
by 10%.

​
​ Activity
​ All ELL students receive supplemental support.

​ Person Responsible:ELL Consultant
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources:

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ Increased academic achievement for ELL students



​ Benchmark(s)
​ Daily

Target: 05/26/2023

​ Critical Initiative
​ Provide ELL and students with disabilities with opportunities to develop life skills that will

assist them with being successful in the post secondary world.
​ Start Date:08/15/2022 End Date:05/26/2023
​ Objective:Improve student achievement, personalized learning, and

academic options when in relation to ELL and students with disabilities
by 10%.

​
​ Activity
​ Vocational Rehabilitation

​ Person Responsible:Special Education Teachers
​ Launch Date:08/10/2022
​ Resource(s)
​ Financial Resources:

​ Source of Funding:
​ Other:
​ Activity Measure(s)

​ Success after high school

​ Benchmark(s)
​ Increase student success rate by 5%

Target: 12/16/2022

​ Increase student success rate by 10%
Target: 05/26/2023


